WEV Cluster 1B

Collaborative Decision-Making Guide

Please treat this as a guide to help with collaborative decision making. Depending on the nature of the decision and circumstances

Step 1

Introduce issue or idea

Step 2

Talk to others informally
about the idea to gauge
initial response, timeliness,
etc.

Start a thread on Loomio,
ask for input from others, to
encourage alternative
ideas, questions and ask
people to raise any
concerns.

Make the Loomio thread
title "open" so that it invites
different ideas. Resist the
tempation to "solve the
problem" at this stage.

Clarify & Explore alternatives

This step is best as a
facilitated session with as
many cluster members as
possible. Brainstorming can
be useful to generative
creative ideas.

Seek help from working
groups if necessary -
Consider potential impact
on their budget or workload.

Considerimpact to
common property, strata
insurance, strata fees,
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bylaws etc. Ask strata
council if unsure.

Step 3
Summarise & Write proposal

In the Loomio thread:

ePublish a summary of the
ideas.

eInclude pros and cons of
each.

e¢Add photos and other
relevant documentation.

*Write a proposal and add it
to the thread.

e|Include timeframes in the
proposal.

eSeek feedback and ideas
to improve the proposal
further.

it may not be appropriate to follow all steps - If the roof blows off the community house and it’s raining for example!

Step 4
Test for agreement

Create a poll on Loomio.
Please seek help from the
Comms group with this step
as required.

The goal is to engage with
and resolve any objections.

Check that everyone has a
chance to participate and
comment. Itis important to
include everyone in some
way.

Step 5

Apply for approval if required

From relevant working
groups, strata council,
WEV, AMR Shire, etc. as
appropriate.

Celebrate the decision and
implement it!
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